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Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 900 1 2 

Honorable Board of Commissioners 
Community Development Commission of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Commissioners: 

APPROVE THE REVISED INVESTMENT POLICY OF THE COMMUNITY 
DEVELOPMENT COMMISSION AND HOUSING AUTHORITY (ALL DISTRICTS) 

(3 Vote) 

IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE 
COMMUNITY DEVELOPMENT COMMISSION: 

Approve the Community Development Commission's lnvestment Policy for 
temporarily available excess funds, which has been revised in accordance with 
applicable sections of the California Government Code (Government Code) and 
to allow for greater flexibility in investing; and authorize the Executive Director to 
implement the lnvestment Policy, effective on the date of Board approval. 
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IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE HOUSING 
AUTHORITY: 

Approve the Housing Authority's lnvestment Policy for temporarily available 
excess funds, which has been revised in accordance with applicable sections of 
the California Government Code (Government Code) and to allow greater 
flexibility in investing; and authorize the Executive Director to implement the 
lnvestment Policy, effective on the date of Board approval. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION: 

The purpose of the recommended action is to implement revisions to the lnvestment Policy 
in order to comply with changes to Section 53646 of the Government Code and to allow the 
Commission and Housing Authority more flexibility when investing temporarily available 
excess funds. 

FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. Only Commission and Housing Authority 
temporarily available excess funds are invested. The revised lnvestment Policy is in full 
compliance with current State of California and U.S. Department of Housing and Urban 
Development (HUD) regulations, which are intended to minimize or avoid adverse fiscal 
impacts. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS: 

The lnvestment Policy was implemented in 1985 and last revised in August 1999. The 
attached lnvestment Policy provides guidelines for investing temporarily excess funds, 
which are funds that are not required for immediate needs. The Commission and Housing 
Authority may invest in the following types of investment instruments, in accordance with 
Section 53600 et. seq. of the Government Code: U.S. government obligations, banker's 
acceptances, commercial paper, negotiable certificates of deposit, time certificates of 
deposit, repurchase agreements, medium-term notes, money market mutual funds and state 
and municipal agency investment pools. 

Funds are invested under the prudent investor rule authorized under the Government Code 
and statutory limits imposed by HUD for public housing agencies and Community 
Development Block Grant funds. The lnvestment Policy states that the Commission and 
Housing Authority shall maintain an investment portfolio that safeguards the principal of 
funds, maintains a liquid position sufficient to meet current and anticipated cash needs, and 
achieves the highest yield possible without assuming unacceptable levels of risk. 

The lnvestment Policy has been revised to allow the Executive Director greater flexibility 
when investing excess funds and to clarify reporting guidelines. The first revision allows 
the Executive Director to do business with regional brokerldealers, which will provide better 



Honorable Board of Commissioners 
July 1 1,2006 
Page 3 

service to relatively small entities such as the Commission and Housing Authority. The 
current investment policy restricts the Commission and Housing Authority to using only 
primary brokerldealers with a minimum of $1 billion in assets. This stringent requirement 
eliminates regional brokerldealers that would otherwise provide excellent services and 
products to the Commission and Housing Authority. 

Additionally, the types of securities that the Commission and Housing Authority buy from 
brokerldealers include U.S. government obligations, which in some instances, are 
underwritten in higher numbers by regional brokerldealers. Allowing the use of regional 
brokerldealers affords the Commission and Housing Authority a wider range of investment 
choices. 

The second revision removes the restriction of investing in negotiable certificates of deposit 
with a maximum limit of $100,000 per certificate of deposit per institution. The Government 
Code places no restriction on the allowable amount invested per institution. By limiting the 
investment amount to $100,000, the Commission and Housing Authority receive less 
attractive interest rates. Therefore, the lnvestment Policy will no longer restrict negotiable 
certificates of deposit amounts to $1 00,000 per certificate of deposit per institution. 

The third revision clarifies reporting guidelines, based on recent changes in Government 
Code Section 53646(b). According to this Government Code section, quarterly investment 
reports to the legislative body are no longer mandatory. However, when a report is 
submitted, the following information, among others, shall be included: the type of 
investments; the issuer; the date of maturity, par and dollar amount invested on all 
securities; applicable investments and monies held by the Commission and Housing 
Authority; a description of investment funds; the value of securities and the source of the 
valuation; and a statement regarding the Commission and Housing Authority's ability to 
meet expenditure requirements for the next six months. 

The lnvestment Policy is consistent with the investment policies of the County of Los 
Angeles, and has been reviewed by the County Treasurer and Tax Collector. 

IMPACT ON CURRENT PROGRAM: 

The revised lnvestment Policy conforms with the Government Code and applicable federal 
requirements and affords the Commission and Housing Authority greater flexibility in 
investing temporarily available excess funds, which may result in increased investment 
earnings without added risks. 

Executive dyector 

Attachment: '1'~ 




























